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STUDY OVERVIEW

« Joint planning effort by City of Huntsville Public Transit Division and MPO
 Detailed evaluation of Shuttle and Handi-Ride
« Extensive community outreach and input

* Five-Year Service and Capital Plan with supporting recommendations
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EXISTING CONDITIONS

« Route design
* Service levels
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EXISTING CONDITIONS

« Route design
« Service levels
« Population density
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EXISTING CONDITIONS
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EXISTING CONDITIONS

« Route design

« Service levels

« Population density
 Areas of high transit need
 Destinations
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EXISTING CONDITIONS

Route design

Service levels

Population density

Areas of high transit need
Destinations

Ridership
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EXISTING CONDITIONS
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KEY FINDINGS

 Ridership has increased while service has not
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 Ridership has increased while service has not
* Route design varies across the system
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KEY FINDINGS

 Ridership has increased while service has not
« Route design varies across the system
 Ridership is high along University Drive
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KEY FINDINGS

 Ridership has increased while service has not
* Route design varies across the system
 Ridership is high along University Dr
 Ridership is low in South Huntsville
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COMMUNITY INPUT

* Rider survey
* Online survey
* Transfer Station outreach

* Public meetings
o Dr. Richard Showers Center
o Huntsville Senior Center
o Huntsville Library

« Community stakeholder discussions
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PREFERRED TRANSIT INVESTMENTS

Saturday service

Later evening service
Service to new places
Improved bus stop amenities
Improved pedestrian access
Buses coming more often
Real-time arrival information

Improved bike amenities

20%

40% 60% 80%

Percent of Attendees (Attendees were able to vote twice)

100%
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FIVE-YEAR SERVICE PLAN

 Phase 1 — August 2019

o Restructure route network
o Add Saturday service (7:00 a.m. — 7:00 p.m.)

o Extend weekday service to from 7:00 p.m. to 9:00 p.m.

 Phases 2-5

o Upgrade Route 4 (University Dr) to 15-minute service
o Upgrade four other routes to 30-minute service

o Extend weekday service to 10:00 p.m. on all routes

o Extend Saturday service to 8:00 p.m. on all routes
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SERVICE PLAN ADDRESSES COMMUNITY NEEDS

« Saturday service is existing riders’ most desired service improvement
 Later weekday service is the second-most desired improvement
« Improves access to employment, shopping, and recreation

« More direct service reduces rider travel time
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PARATRANSIT SERVICE

 Rebrand as Huntsville Access
« Extend service to City limits

« Apply for Federal Transit Administration (
Section 5310 Grant to fund expansion

021650




FUTURE SERVICE CONSIDERATIONS

« General purpose dial-a-ride service
« South Huntsville reverse commute service
« Shuttle service to new major employers

« Sunday service
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FIVE-YEAR CAPITAL PLAN

 Vehicle acquisition

o Cycle out smaller buses as ridership increases
beyond seated capacity

o Install new on-board technology




FIVE-YEAR CAPITAL PLAN

 Vehicle acquisition

o Cycle out smaller buses as ridership increases
beyond seated capacity
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FIVE-YEAR CAPITAL PLAN

 Vehicle acquisition

o Cycle out smaller buses as ridership
increases beyond seated capacity

o Install new on-board technology
« Showers Center Transit Hub

« Bus stop improvements
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FIVE-YEAR CAPITAL PLAN

 Vehicle acquisition
o Cycle out smaller buses
o Install new on-board technology

 Showers Center Transit Hub
« Bus stop improvements

« Pedestrian infrastructure improvements
o Crosswalks

o Sidewalk extensions




SUPPORTING RECOMMENDATIONS

 Performance metrics

« Scheduled service changes

 Fare products and pricing

START

PROPOSAL DEVELOPMENT (OMMUNITY INVOLVEMENT

* Performance Evaluation * Quireach Events

« Rider Feedback = Public Meetings

« Operator Feedback = Online and On-Board Surveys v

= Land Use Changes

Presentation to City Council

=0 =
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Al
SERVICE CHANGE PREPARATION PROPOSAL REVISIONS AND APPROVAL
« Schedule Development * Recommendation to Gty Council
« Work Assignments + (ity Council Approval
= Online and Paper Materials

« [nformation Technology Updates
= (apital Improvements

RIDER INFORMATION IMPLEMENTATION

« Qutreach Events

« Online Information
« Bus Announcements
« Bus Stop Notices
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SUPPORTING RECOMMENDATIONS

 Rider information and website
« Expanded regional ridesharing

« Monitor subsidized taxi/ride-hailing services in
other cities
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THANK YOU

r I James Gamez
206.357.7526
NELSON
NYGAARD jgamez@nelsonnygaard.com
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Residents > Streets & Transportation > Public Transportation > Shuttle Bus
© 1801 Morris Avenue, Birmingham AL 35203 s +1(205) 521-0101 4 info@bjcta.org

- o & : & )
1
| comtact A o e ey

. Working
Services  About Us Newsroom
Shuttle Bus Tools with MAX Us

The goal of the Public Transportation Division is to provide adequate &
HANDI-RIDE services for the general public, senior citizens, physically challenged ¢
limited transportation alternatives.

PUBLIC TRANSPORTATION CIVIL
RIGHTS SHUTTLE BUS SYSTEM

Operates Monday through Friday from 6 a.m. to 6 p.m. on nine routes
streets each hour of service.

PUBLIC TRANSPORTATION

FEEDBACK FORM Shuttle Bus Routes

RIDE-SHARING FARES _
ONe-Way fare. ... $1.00
Seniors (65+) and disabled citizens .............

SHUTTLE BUS Medicare/Medicaid Card Holders w/ valid |

Students with valid student ID.
Children 6 and under...............
Book of 20 One-Way Tickets
Monthly Pass........cccoeiiniiinns

Map your route Transfers......... Routes &
- .
GOOGLE TRANSIT Children under 32" are free when accompanied by a paying adult. Li Plan Your T"P schedules Fares & Passes
Find the quickest bus, bike or walking route to your To use a discounted fare, riders must show qualifying I.D.
destination

In addition to being available from Bus Drivers on all Buses, complete
distributed at 15 facilities.
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